
 

 

Council For Instructional Improvement 
February 26, 2025 

12:00-3:00 
Meeting held in the Professional Learning Center 

510 Peach Street, Wisconsin Rapids, WI 
 

The purpose of the CII is to oversee and guide the work of the district’s curriculum & instruction, and 
professional development committees, focusing on improving the education of each student in WRPS. 

 
1.​ Norms/Setting the Stage/Grounding our Work (12:00 - 12:10) 

a.​ Approval of CII Meeting Minutes of 10/23/24 
b.​ Group Norms 

i.​ Be respectful of the viewpoints of others and communicate in a clear and concise manner. 
●​ Considering opinions/viewpoints 
●​ Minimize distractions (be present) 
●​ Confidential and supportive 
●​ Be good listeners 

ii.​ Have a meaningful, clear agenda with an approximate time schedule to follow and use a parking lot as 
needed for each item. 

iii.​ Respect group decisions. 
iv.​ Begin and End on Time 
v.​ A variety of food and beverage choices should be available. 

2.​ Summer School Options for 6-8 (12:10-12:30) - Complete Ballots 
a.​ Music Composition and Creation - 1 section  
b.​ Pop Choir - 1 section  
c.​ Spanish Adventures: Language and Culture - 1 section (awaiting teacher) 
d.​ Summer Sports and Games:  Play, Compete, Have Fun! - 2 sections  
e.​ Neuroscience: Exploring the Power of the Mind - 1 section 
f.​ Inside Out:  Understanding Feelings, Friends & Community - 1 section 

3.​ Bringing It All Together - Small Group/Large Group Discussion (12:30 - 2:15) 
a.​ District Strategic Framework - Board Approved 
b.​ District Teaching and Learning Handbook 
c.​ District Curriculum Framework - 2024-2026 
d.​ 2025-26 Professional Development Calendar - DRAFT 
e.​ District Professional Development Plan - Development - DRAFT 
f.​ Building Professional Development Plan - Development- DRAFT 

4.​ Updates (2:15 - 2:55) 
a.​ Acquisition Updates  

i.​ Secondary English Language Arts - information/updates 
ii.​ K-12 Music - information/updates 
iii.​ 4K ELA Pilot 

b.​ Act 20 Updates - information/updates 
1.​ Personal Reading Plans 
2.​ Summer 2025 - Promotion Policy 

c.​ District EMLSS  
d.​ Data Retreat - August 12, 2025 - information/updates 
e.​ Summer Institute - August 13 and 14, 2025 - information/updates 

5.​ Wrap - up and Exit Tickets (2:55 - 3:00) 
 
Next meeting: April 23, 2025 (8:00 - 11:00 am) 
 


